The Partnership of Springfield School and The Meadows School

Minutes of the Meeting of the Local Academy Board held in the School

on Thursday 8th November 2018 at 5.30 p.m.

Present:

Mr M Sproat (MS) (Chair), Mr S Wright (SW) (Vice-Chair), 




Mr C Best (CB) (Executive Headteacher), 




Mrs D Finney (DF) (Head of School, Springfield)




Mrs J Wright (JW) (Head of School, The Meadows), 




Mrs A Alexander (AA), Mr D Davies (DD), Mrs S Green (SG), 




Mr J Harvey (JH), Mr D Hilyer (DH), Mrs J Jenkins (JJ), 

Miss M Rothwell and Mrs A Whitfield (AW)

In attendance:
Mrs J Kelter (Clerk to the Governors) 




Mr R Redgate (CEO Manor Hall Trust)

The Chair welcomed everyone to the meeting.

1.
Apologies

Resolved – There were no apologies for absence as all Governors were present at the meeting. 
2.
Election of Chair 
It was noted that last academic year the current Chair was elected for a term of office of three years, and therefore this term runs until 01.11.2020.
3.
Election of Vice Chair 

It was noted that last academic year the current Vice-Chair was elected for a term of office of three years, and therefore this term runs until 01.11.2020.
4.
Governing Board Matters

a)
Membership
The Chair proposed that the Local Academy Board is increased by one member, to expand the skill set of the Board. 
The Chair explained that he had met with Mr Pearce, who is interested in joining the Local Academy Board. The Chair provided Governors with an overview of Mr Pearce’s experience and proposed that he becomes a new member on the Board.
Resolved – Governors unanimously agreed to Mr Pearce becoming a member on the Local Academy Board for a term of office of four years, ending on 07.11.2022. 
b)
Confidentiality
Governors were reminded that all discussions that take place at this meeting should remain confidential to the meeting.

c)
Register of Business Interests

Local Governors were reminded of the requirement to update the register of business interests on an annual basis and are aware that this must be kept in school and should be included on the school website.

Resolved - That the register of business interests has been updated (Autumn Term).
d)
Declaration of Interest Business and Pecuniary
No declarations of interest were made by Governors in respect of any items appearing on the agenda.
e)         Code of Conduct
Governors were advised that they should have a Code of Conduct in place that all serving Governors agree to and understand and that arrangements are in place to ensure that all new Governors are made aware of the code when joining the Local Academy Board.
Resolved – 
i. That the Entrust model Code of Conduct be adopted by the Local Academy Board.
ii. That all Governors agree to follow the Code of Conduct.
iii. That new Governors will in future receive a copy of the code at the time of their appointment.
5.
Minutes of the Previous Meeting

Resolved - That the Minutes of the Local Academy Board meeting held on 7th June 2018 be approved subject to the following typographical amendment:

The date to be amended to 7th June 2018 (rather than 8th March 2018).
That the Minutes Agenda and all reports and other papers considered at the meeting be made available for inspection.

6.
Matters Arising from the Previous Meeting
It was noted that all Action Points from the meeting on 7th June 2018 have now been completed.
7.  
Review of Committee Structure / Scheme of Delegation

Mr Redgate advised that the Trust is looking to create consistency in Local Academy Board Committees across the Trust. The Trust has adopted the following model, which will be in place for Spring 2019:
· Leadership and Management Committee, to cover: 

· Leadership and Management

· Systems

· Safeguarding

· Continuing Professional Development (CPD)

· Pupil Premium

· Health and Safety

· Finance and Premises

· Teaching and Learning Committee, to cover:

· Teaching and Learning

· Assessment

· Pupil Outcomes

· Wellbeing

· Staff / Pupil Wellbeing and Attendance

· Personal Development

· Behaviour and Welfare

The terms of reference for these committees will be drafted in due course. 

The membership for these committees was agreed as follows:

· Leadership and Management – Mr Sproat, Mr Hilyer, Mr Davies, Mr Best, Mr Wright and the Senior Leadership Team (SLT) links.

· Teaching and Learning – Mrs Jenkins, Mrs Whitfield, Mr Pearce, Miss Rothwell, Mr Harvey and the SLT links.
· Wellbeing – Mr Wright, Mrs Alexander, Mrs Green, Mr Davies and the SLT links.
a) Nominated Governors

Governors were asked to review their nominated Governor appointments/allocations, agree terms of reference and reporting arrangements.

Governors were also informed that they must have a Child Protection Governor, Looked After Children Governor and Prevent Governor. It is advisable to have a Special Educational Needs (SEND) Governor, Pupil Premium and Sports Premium Governor as well as someone to deal with Governor Training and Development. 
It was also further noted that Governors may wish to appoint nominated Governors to cover areas of the curriculum, be attached to a year group or key stage or as a link to the School Council.

Resolved -  That the following nominated Governors be appointed:

	Prevent / Safeguarding / Child Protection
	Mr Davies

	Looked After Children (LAC)
	Mr Hilyer

	Pupil Premium
	Mr Hilyer

	Sports Premium
	Mr Hilyer

	Special Educational Needs (SEND)
	All Governors

	Governor Training and Development
	Mrs Smith, Business and Facilities Manager


8.
Reports
a)
Chair's and Vice-Chair's actions
The Chair reported that he had undertaken the following actions on behalf of the Local Academy Board since the last Local Academy Board meeting:

1) Agreed to the amendment of some teaching staff hours.
2) Completed the Executive Headteacher’s Performance Management.

3) In Confidential Appendix. 

b)
Committees 
Finance & Resources Committee

The minutes of the meeting which took place on 8th October 2018 were included in the Executive Headteacher’s Report which was circulated prior to the meeting.

Resolved – That the minutes be received with thanks.

Well-Being Committee

The minutes of the meeting which took place on 11th October 2018 were included in the Executive Headteacher’s Report which was circulated prior to the meeting.

Resolved – That the minutes be received with thanks.

Teaching, Learning and Outcomes Committee

The minutes of the meeting which took place on 18th October 2018 were included in the Executive Headteacher’s Report which was circulated prior to the meeting.

Resolved – That the minutes be received with thanks.

c)        Nominated/Link Governors
There were no Nominated / Link Governor reports. 

9.
Executive Headteacher's Report
The Executive Headteacher's Report had been circulated with the agenda papers and covered:

· School Information

· Staffing Structure

· Executive Summary

· Key Issues

· Trust Updates

· Leadership and Management

· Governance
· Committee Minutes (Finance and Resources, Well-Being, Teaching Learning and Outcomes)

The Executive Headteacher updated Governors on: 

i. Attendance.
It was noted that attendance is slightly down at The Meadows compared to Springfield. The Executive Headteacher explained that a lot of unauthorised holidays have been taken during term time, which has affected attendance figures. Attendance continues to be monitored and attendance procedures are in place.

ii. Executive Summary.

Governors commented that they liked the Executive Summary that had been included in the Executive Headteacher’s Report. 

The Executive Headteacher explained that the new SLT has now been established and is working well. 

The Executive Headteacher advised that he is taking on a Deputy Chief Executive Officer (CEO) role with the Manor Hall Trust, which is for a trial period of one year. The role will be unpaid, but it will involve time out of school to fulfil the duties involved in it.
iii. Performance Management.

The Executive Headteacher advised that all teaching staff performance management has now been completed. The process was successful and it is recommended that increments are made where applicable.

Resolved – That Governors agreed to increments being made where necessary, following the successful teaching staff performance management. 

iv. Admissions Arrangements.

It was agreed that both schools’ Planned Admission Number (PAN) will remain the same, and that the admission arrangements previously agreed will continue to be followed. 

v. Budgets.

It was noted that Springfield’s budget is currently in surplus due to an increase in pupil numbers. Additional staff appointments are being planned for.

The Meadows’ budget is in deficit, due to being below planned places 18-19 but predicted to be above planned places 19-20. The Executive Headteacher explained that the SLT is currently top-heavy, but that this is part of medium term succession planning. The school will look to make in-year savings where possible. 
Mrs Smith and Mrs Lawlor were thanked for their hard work in the recent finance audit. 

Resolved -  That the report be received with thanks.

10.
 School Development/Improvement Plan

It was noted that the School Self-Evaluation Form (SEF) and School Development Plan (SDP) has been reviewed. 
11.
INSET Days and School Closures 2018-2020
If appropriate and in line with the Scheme of Delegation, the Local Academy Board were advised to note the dates provided by the Local Authority and, if necessary, consult with the Trust as to when the INSET Days are to be taken.
Resolved – That Governors agreed to the INSET days that had been provided at the meeting.
It was noted that the dates are set to be in-line with other local schools in the area and to be compatible with the Leek Education Partnership (LEP).
12.
Safeguarding Updates

Governors were advised that information regarding carrying out the statutory duties has been updated and that this information is included in the Entrust Governor Information Pack from Page 15-18.

Governors were also made aware of the following safeguarding updates – 
i) Keeping Children Safe in Education New Statutory Guidance from September 2018  

ii) Working Together to Safeguard Children and New Regulations – July 2018

iii) Designated Teacher for Looked After Children – update February 2018

iv) DfE – Disqualification under Childcare Act 2006 – July 2018

v) Sexual Violence and Harassment between Children in Schools and Colleges

vi) Children missing in Education – Deregistration Guidance for Schools

Resolved -  That Governors noted the information.
13.
Strategic Leadership
Governors were asked to note the information that was included in the Entrust Governor Information Pack from Page 2-3. They were advised that this section focuses on areas which fall under the Strategic Leadership section of the Governance Handbook - 

i) Being Strategic – Planning 

ii) Governance -National Governance Association - MAT Lessons learned

iii) Building trusts – Ambition School Leadership report – June 2018

iv) Church of England - Rural Schools Embracing Change report
It was noted that the schools have bought into The Key and are looking to sign up to the National Governance Association (NGA).
Resolved -  That Governors noted the information. 
14.
Accountability
Governors were asked to note the information that was included in the Entrust Governor Information Pack from Page 4-9. They were advised that this section focuses on areas which fall under the Accountability section of the Governance Handbook –
i)   Data 


a)  ASP- (3.3)- new sign in process


b)  Inspection Data Summary Report (IDSR)


c)  Education and Skills Funding Agency (ESFA


d)  School performance in Academy chains and Local Authorities

ii)  Education Endowment Foundation Latest News


a)  Metacognition and Self-Regulated Learning – Report published May 2018


b)  Feedback – not just marking

c)  Preparing for Literacy: Improving communication, language and literacy in the early years

iii) Finance accountability (3.4)


a)  Approved School Budget  


b)  Charging and Remissions


c)  Carry forward/outturns 


d)  Benchmarking


e) Academies Financial Handbook

Resolved – That Governors noted the information.
15. 
People

Governors were asked to note the information that was included in the Entrust Governor Information Pack from Page 9-11. They were advised that this section focuses on areas which fall under the People section of the Governance Handbook –

i) Newly Qualified Teachers

ii) Governor Training Schedule 

iii) GovernorSpace – DfE Funded Training Available Now

iv) Reducing Teacher Workload May and July 2018 Reports

v) Level 6 Apprenticeships in Teaching
Resolved – That Governors noted the information.
16.
Structures
Governors were asked to note the information included in the Entrust Governor Information Pack on Page 11. They were advised that this information focuses on an area which falls under the Structures section of the Governance Handbook –

i) Publishing information about governance structures for MATs- check list
Resolved – That Governors noted the information.
17. 
Compliance

Governors were asked to note the information that was included in the Entrust Governor Information Pack from Page 12-26. They were advised that each area in this section focuses on areas which fall under the Compliance section of the Governance Handbook –

i) Governance Procedures (6.1)
a) Health and safety
i) Wellbeing in schools
ii) Further essential information from schools – Fire and Asbestos

Resolved – That Governors noted the information.
ii) Education (6.4)


a)  New Early Learning Goals


b)  Technical Levels – T Levels 


c)  Religious Education (RE)


d)  British Values


e)  Safeguarding (covered on agenda above)


f)   SEND

        

i)   The Learning Support Service as of September 2018


g) Pupil Wellbeing (6.8)



i)
Bridging the Gap Report – what schools can do



ii)
National Governance Association - Spotlight on Disadvantage Report – July 2018 



iii)
Staffordshire Virtual School for Looked After Children.



iv)
Making an Impact in Education


h) Information sharing (6.14)


i) Data protection – is your school complying with GDPR changes?

j) Guidance for Schools following the Governments Careers Strategy has placed new requirement on Governors


k) Admissions

i) General Admissions – Proposed School Admission Arrangements 20/21. Governors of foundation, academy trust and aided schools are reminded of their duty to consult on their own proposed admission arrangements where relevant.

ii) Delayed School Admissions for Summer Born Pupils report May 2018


l) What schools should and must publish online
Resolved – That Governors noted the information.
18.
Evaluation

Governors were asked to note the information that was included in the Entrust Governor Information Pack on Page 26-27. They were advised that this section focuses on an area which falls under the Evaluation section of the Governance Handbook.

i) Skills Audits

ii) Coasting Schools- removal of regulation

iii) Headteacher Performance Management
Resolved – That Governors noted the information.
19.
Other Information 
Governors were asked to note the information that was included in the Entrust Governor Information Pack on Page 27-29. They were advised that this section focuses on any other information.


i) Speeches made by Education Policy Makers in the Summer Term 2018

a)  Amanda Speilman, HMCI – report on speeches made in June and July 2018



b)  Damian Hinds – Secretary of State for Education – May 2018 



c)  Nick Gibb – Minister of State for School Standards

d)  NAHT Response to Bold Beginnings – reception curriculum – Ofsted Report November 2017


ii) Ofsted Update – Expectations of Assessment and update to handbook
Resolved – That the additional information provided in the Governor Information Pack be received and noted.
20.
AOB


In Confidential Appendix.
21.
Confidential Items
Governors were asked to identify if there were any items / materials which need to be excluded from any agenda, minutes, reports or other papers discussed at the meeting which would normally be made available for inspection following the meeting.

Governors were also asked to identify any items included on the agenda which require recording in a confidential appendix to the minutes.

Resolved -  That the following item be recorded in a Confidential Appendix to the minutes:
Item 20.

There were no items / materials identified for exclusion.

22.
Dates and Times of Future Meetings
Resolved -  That the Local Academy Board meetings for 2018/19 will take place as follows:

Thursday 7th March 2019 (at The Meadows)

Thursday 13th June 2019 (at Springfield)

Meeting Closed: 7.15pm
___________________________________

___________________________



Chair






Date
- 4 -

