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To embed the school ethos and values with all stakeholders - ALL
To develop teacher Continuing Professional Development and Learning (CPDL) with effective leadership monitoring and support – HS/AL
To ensure Headteacher maternity cover is effective – LAB and Trust







Quality of Education
To ensure that assessment of pupil attainment is purposeful, appropriate and used to inform next steps for pupils. – HS/AL
To further develop a Total Communication approach throughout school and offer a range of communication strategies ensuring that all pupils are enabled to access all reading opportunities.– HS/AL
To evaluate the curriculum design to ensure the its coverage is suitable for all pupils – HS/AL




School Improvement Plan Overview
2022-2023


Personal Development
To ensure rich experiences are delivered in a coherently planned way, particularly through extra-curricular activities – CJ    
The School Parliament is active and all pupils have their voice heard through this - CJ

Health and Safety, Premises

To ensure the safe re-opening of the swimming pool - LS
To continue to future proof the premises - LS


Behaviour and Attitudes

To implement rigorous attendance expectations understood by all stakeholders - SR
To ensure proactive work continues on positive relationships through the Anti-Bullying Award - SR
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