Primary Physical Education and Sport Funding Action Plan 2022/ 23
Springfield School
Amount of Grant Received– Year 2022-2023 £16,000 + £10 per pupil 
Primary PE and sports premium key indicators of improvement:

Key Indicator 1: the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school

Key Indicator 2: the profile of PE and sport is raised across the school as a tool for whole-school improvement

Key Indicator 3: increased confidence, knowledge and skills of all staff in teaching PE and sport

Key Indicator 4: broader experience of a range of sports and activities offered to all pupils

Key Indicator 5: increased participation in competitive sport
	Intent
	Implementation
	Impact

	Area of Focus 
	Evidence of need
	Action Plan
	Who and How
	Time Scale
	Funding

Breakdown
	Success criteria & evidence record


	PE Curriculum & improving the quality of teaching and learning.
To embed staff confidence in the delivery of high quality lessons with a clear skill based focus

To upskill new PE leader to enable them to strategically lead improvements in eh subject.
Increase competitive opportunities available to pupils.

Improve staff subject specific knowledge in swimming and increase number of pupils meeting recommendations.
Links to;
Key Indicator 3
Key Indicator 2
Key Indicator 5

	Staff feedback from questionnaires
Learning walks

Conversations with Staff.

Pupil voice

Government guidelines around covid-19

School development plan

	PE Curriculum

Make improvements to and review current PE curriculum in light of changes over the last few years in changed to headteacher and PE lead. Check all staff are happy and confident in delivery of different areas and teaching high quality lessons that pupils enjoy and in which they make good progress. 

Staff audit conducted and CPD mapped to support this:
· 1-1 sessions in the Autumn, Spring and Summer term

· PE network meetings: 7th October 22, 1st March 23 & 24th April 23
· Level 5 and Level 6 qualifications in PE specialism and PE subject leadership: 17th Oct, 6th Dec 22, 8th Feb & 12th May 23
· Early Years off to the best start course x 2 places TB & BC – 17th November 22
· PE conference place – 14.6.23
In school support throughout the year. Look at 4 day bespoke training packages for Dance, Gymnastics, Fundamental movement skills. Arrange dates for these if needed following staff questionnaire.
Autumn 2 – dance

Spring 1 – Gymnastics

Summer – Fundamental movement skills/ Athletics/ Games

Use class evidence books to show sequence of learning for the year.
Continue to build in opportunities for little competitions in PE lessons through my personal best challenges and end of unit game situations
PE lead to conduct monitoring activities to judge the impact of the spend and the quality of teaching and learning– e.g. lesson observations, questionnaires etc
Updated policy for October 2022.

Swimming

Re introduce swimming sessions into the curriculum. Assess needs of the pupils at this point and purchase resources and training ideas to help them develop and make good progress.

Think of ways to support pupils with activities that they haven’t done for a while and how these can be continued out of school with guidance/ ideas for parents.

School to sign up for school swimming charter so they are able to certificate pupils and access teaching ideas for sessions.

Look into getting member(s) of staff trained in full national curriculum swimming teacher award. 


	
	
	In depth PE support package 
£3950

£6425 teacher release time

£1750 per area (1 area included in package above)

£30 swimming charter

£1440 training costs

£0

additional swimming lessons


	Through the delivery of well-planned lessons, an engaging curriculum and high quality teaching pupils have continued to make good progress in lessons and develop their physical skills, knowledge and independence.
Pupils feedback on their enjoyment and engagement in lessons and this continues  to grow so that all pupils have positive experiences, improved self esteem,  knowledge of the importance of being active and staying healthy and a love of PE. 
School, new PE lead and other members of staff remain up to date with latest guidance and best practice in the subject through sharing ideas and this ensure the best possible impact and outcomes for pupils.

Through competitive opportunities and enrichment days pupils have learnt new skills and have had the opportunity to see others points of view and perspectives. They have improved their confidence and self-esteem through beating their own scores and trying their best.

Pupils enjoy swimming activities, understand water safety, feel confident in the water and are making good progress with their skills. 
 Evidence: Lesson observations, planning documents, Learning walks, Staff feedback. Pupil and parent feedback. Staff performance management PE policy and risk assessments.
Sustainability: PE remains a well-managed and well led subject with PE leader being confidence in their knowledge and ability to ensure high quality outcomes for the school. Staff delivery and confidence to teach high quality PE remains high so that future pupils benefit from well taught lessons and the positive outcomes that come from this.

Key stakeholders of the school understand and support the subject and this has become part of the whole school ethos and is something that is highly valued

	Raising the profile of health & wellbeing and the development of life skills.
Improve pupils emotional health and well-being.

Build upon and support pupils to develop key life skills 

Engage with parents on activities that can be continued at home for health and wellbeing.

Key Indicator 1 Key Indicator 4
Key Indicator 5

	Lesson observations of pupils struggling with stamina over sustained periods of time.

New curriculum health guidelines

Staffordshire school health profile

New government obesity strategy: (30mins active in school 30mins at home)

Lunchtime audit and observations


	Emotional Health and Wellbeing
Continue to look at the many opportunities to promote both pupils and staff physical and emotional health and well-being in school through:

- Daily physical activity opportunities (active learning throughout curriculum and outdoors, see planning and curriculum overviews, quality playtimes)
-Using yoga and mindfulness activities introduced last year (cosmic yoga, relax kids, mindful monsters).

- Activities at informal times such as lunch and breaktimes. Pupil voice survey to find interests.
- Share ideas and resources around this throughout school  

PSHE Lead to attend network meetings:

16th November 22 – Developing a positive climate in school

15th March 23 – Links between PSHE and PE in promoting skills for life

5th July 23 – A holistic approach to supporting pupil health in school

Online Conference: 13th January 23
Staff wellbeing programme purchased and in place to give ideas for staff on wellbeing and strategies to use with pupils too.
Allocate staff to watch wellbeing champion session.

Roll out programme and 4 sessions for other staff

Download the posters and display in staff room and classrooms.
Outdoor Learning/ Forest School activities
Outdoor learning twilight and enrichment sessions for pupils.

13th September – twilight for staff

14th September – Higher level more formal activities (squirrels, blackbirds and foxes) 

15th September – Lower level – engagement activities exploration (Rabbits, hedgehogs, butterflies and badgers)

Forest and Outdoor learning conference for MW & LT - 13th October 2022
Intro to forest and outdoor learning activities for MW – 17th June 2022

Link to other outdoor learning opportunities  being offered within school such as gardening area
Active learning
Develop further active learning opportunities in lessons ideas to look at what works well and how to continue to use this to develop core skills in English, Maths & Science. Re-visit active learning in lessons to look at where it is working well and further strategies and guidance that can be given to staff.
Re-introduce active learning homework bags to be sent home – due to this not having the impact we hoped we changed this to a family learning challenge each half term.

	
	
	£1500 health and wellbeing package or individual cost for courses and programmes 

£300 twilight

£900 enrichment days 

£195 conference 

£160 course cost


	Staff feel confident in using a range of resources and strategies to promote pupils physical and emotional health and well-being. These are used when needed within lessons at lunchtime and sent home as activities. Pupils feel confident is using these strategies to them to help them deal with emotional situations they may be experiencing.             
Through participation in regular outdoor learning activities pupils have developed a love of the outdoors and nature and are developing their life skills including trust, respect, teamwork and communication.          
Parents feel involved in the school and their child’s education and are actively supporting learning and health through activities they do at home and in the community.

Personal best challenges give pupils increased motivation and sense of achievement.

Active learning in English and Maths activities are improving engagement in lessons and pupils increased knowledge and understanding of the subjects.

Evidence: Pupil voice, staff feedback, parental feedback, newsletters, display, case study
Sustainability: Staff and pupils will continue to use strategies for emotional health and well-being and these will be embedded into practice and have a long term impact on their ability to deal with challenging situations. Life skills developed will staff with pupils in future years and these opportunities within the curriculum will continue to be offered to pupils in suture year groups. 

	Links to whole school development plan:



	2023/24
Introduce trust competitions or visits
Bespoke enrichment day (activity week)
Yoga CPD Spring 2023 CJ
Review and my personal best challenge cards

Review family learning challenges – reintroduce bags?

Parent questionnaire
Celebration display board


	2024/25
Wider community engagement

Explore use of field for extra PE space (fence needed)
Forest School Leader potentially




